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For more than 30 years, all our efforts have been dedicated to realising the mission of our 

founder, Graham Layton, that “no one should go blind because they cannot afford the 

treatment.” 

The Graham Layton Trust (GLT) is the fundraising arm of Layton Rahmatulla Benevolent 

Trust (LRBT), the principal free eye care provider in Pakistan. GLT was set up to raise 

awareness and money for LRBT so that they can continue their work.

LRBT has received international recognition for being the major force in halving the 

incidence of blindness in Pakistan. In the coming years we look to develop our network of 

hospitals and clinics further, to reach rural communities with poor access to health care. 

We continue to invest in our people to ensure the highest standards of clinical excellence 

and compassionate care for all patients. We are dedicated to ensuring we invest in the 

latest technology for effective diagnosis and treatment.

These achievements depend on the generosity of our donors, supporters and partners in 

providing the resources necessary to build and maintain a free eye health service for the 

poor.

Nearly half of the population lives on or  below the poverty line and were it not for the 

support we receive from generous donors around the world, the underprivileged would 

not have access to eye care.

I thank you most sincerely for your support. 

Mian Ershad Zaheen

Chairman

A Message From Our Chairman



Over 40 million transformed lives



Our Mission

Our goal is simple; to treat curable blindness and visual impairment by providing high quality free 

eye surgery and ophthalmic care for those who cannot afford treatment.

For over 30 years, the Graham Layton Trust and its sister charity, Layton Rahmatulla Benevolent 

Trust have worked closely to meet the eye health needs of Pakistan’s poorest citizens.

Whilst much of the finance required 

to build and maintain the essential 

infrastructure comes from within 

Pakistan, the contribution that GLT 

makes enables further growth.

Founding Principles

1. That no man, woman or child should go blind just because they 
cannot afford treatment.

2. Patients should be treated with compassion and dignity.

3. There should be no discrimination due to gender, caste, ethnicity, 
language, religion or sect. 

4. Treatment should be appropriate and state of the art. Charity 
should not mean second-rate treatment. 
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Eye Health in Pakistan

90% of the world’s visually impaired live in the developing world.

Pakistan has a population of 200 million people. 10% of the population is visually impaired, 3% of 

whom are children.

We want to give individuals the chance to realise their full potential, helping them to stay engaged 

with their families and communities and become productive members of society. 

At our heart is the desire to transform the lives of the poorest and most marginalised people, 

restoring dignity, independence and hope.

80
% of blindness is curable

10% of Pakistan’s 

population is 

visually impaired

10% of the World’s 

visually impaired 

population lives in Pakistan



2/3 of population of 
Pakistan earn less than 

$2 per day

There is a high prevalence of blindness and visual impairment in remote rural villages, which have 

been poorly served by health authorities.

High urbanisation rates and the growth of informal settlements or ‘slums’ means the urban poor 

are also inadequately served. Untreated, these marginalised groups face a life of dependence, 

hardship and poverty. There is, of course, a wider economic impact; currently, the loss of 

productivity is estimated at $700m annually.

This is Nabeela Sadiq from Karachi. 

She is 6 years old and dreams of becoming a doctor. 
A dream that was taken away from her when her 
sight began to diminish in both eyes due to a genetic 
condition that resulted in thinning of her cornea. 

She has very poor vision in both eyes. 

A £570 donation meant that a cornea could be 
transplanted to restore Nabeela’s sight and with it 
her dream.
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Just 2.6% of GDP in Pakistan is spent on health 

care, compared to 9.9% in developed countries.



Social Impact

1 in 3 eye patients are treated at LRBT, the largest non-governmental organization fighting 
blindness in Pakistan. 

GLT and LRBT have halved the incidence of blindness in Pakistan.

We treat a range of eye conditions

The development of our clinical expertise coupled with the increase in capacity through 
infrastructure development has enabled us to treat more people and perform more specialist 
medical procedures. 

 

• • CataractsCataracts

• • GlaucomaGlaucoma

• • Refractive errorsRefractive errors

• • Retinal diseaseRetinal disease

• • Cornea transplantCornea transplant

• • Paediatric eyecarePaediatric eyecare

• • Oculoplastic servicesOculoplastic services

• • Orbital disorderOrbital disorder

• • Uveitis clinicUveitis clinic

• • Low visionLow vision

Over 40 Million Patients Treated Since 1985
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Our goal is to serve humanity and alleviate the suffering caused by vision related disability. 

Pakistan is a country of 200 million people from diverse ethnic, religious, cultural and socio-

economic backgrounds.  All patients seeking treatment are welcomed with the same level of 

courtesy and care. 

Our reputation for providing access to medical care without favouritism or discrimination has 

resulted in treatment for a wider number of people, and this has played its part in the increased 

growth of the service. 

Monis - our 40 millionth patient. 

Whilst playing, a shard of glass entered Monis’ eye.  
He recieved treatment at a specialist paediatric unit 
within the LRBT hospital in Karachi.

“Seeing my son playing with his brother and sister 
again fills my heart with unspeakable joy.”

Your generous donations mean that children like 
Monis can receive immediate treatment to save 
their sight - thank you.

Major Surgeries    
Minor Surgeries  

Growth of Surgeries Trend

4
2

6

120

546

1985-86

3
3

,9
9

8
 

9,589

43,587

1995-96

8
1

,1
7

2
5

3
,8

4
4

135,016

2004-05
2

0
3

,5
2

0
5

6
,5

9
6

260,116

2015-16

1
6

8
,4

2
8

4
4

,2
2

5

212,653

2019-20



Primary Clinic

Outreach Centre

Regional Hospital

Our Hospitals
One out of three of all eye treatments in Pakistan
is performed by LRBT.

We have developed a network of 19 hospitals, 56 clinics and outreach centres enabling us to treat 

people in urban centres and isolated rural areas, which have poor healthcare facilities. We invest in the 

latest technology and equipment to ensure our patients receive the best clinical care.



Primary Clinic

Outreach Centre

Regional Hospital

Teaching and Training

Postgraduate Ophthalmic Fellowship

We run the largest Postgraduate Ophthalmic Fellowship training programme in Pakistan, which is 

accredited by the College of Physicians and Surgeons. 53 surgeons are enrolled on our fellowship 

programme this year. 

School of Paramedicine

At our School of Paramedicine, we offer high quality training courses for operating theatre technicians, 

ophthalmic technicians and refractionists. The prestigious Jinnah Medical and Dental College endorses the 

training programmes and about 50 students graduate each year.  

Eye screening camps - children

Sadly, academic under-performance can be due to an underlying eye condition and impaired vision rather 

than academic shortcomings. Our school screening programmes are designed to educate and train teachers 

to recognize the signs and symptoms of eye deteriorating eyesight and eye ailments and refer students 

to our hospitals and clinics. To date we have trained over 6000 teachers. Teachers have proved to be our 

strongest allies.

Eye screening camps - adults

Adult mobile eye screening camps enable us to reach remote rural communities and people living in socially 

and economically deprived urban areas with little access to good quality health care. Free eye checks and 

eye health awareness enable us to provide treatment where needed and also to raise the general level of 

understanding of the issues around eye health, hygiene and care.

 



A Brief History

Graham Layton, the late philanthropist, industrialist and decorated officer wanted to 
‘give something back’ to the country that had been good to him and where he had made 
his fortune. His story is a remarkable one. 

Graham Layton established the MacDonald Layton Company, which became one of the largest 
construction companies in Pakistan responsible for constructing the parliament building in Islamabad 
and much of the heart of modern commercial Karachi. He retired and returned to England in 1977 but 
went back to Karachi in 1984 taking Pakistani citizenship in the country that was his spiritual home

In 1984 he set up The Graham Layton Trust (GLT) in the UK to fund free eye care for the poor in 
Pakistan.

The same year, in partnership with his friend Zaka Rahmatulla, he founded the Layton Rahmatulla 
Benevolent Trust (LRBT) as its sister charity to deliver the service on the ground. 

Zaka Rahmatulla, who had himself lost vision in one eye, knew full well the debilitating impact of sight 
loss. They each contributed Rs 500,000 (equivalent to $33,00 at that time) to set up the first mobile 
eye unit in Karachi. Today the Trusts have developed a network of 19 hospitals including 3 teaching 
hospitals and 58 clinics. Our clinical expertise enables us to treat the whole spectrum of eye conditions 
helping people of all ages and backgrounds without discrimination. 

By restoring sight and basic human dignity, the real impact is that people have the opportunity to live 
productive independent lives.

Bashir Juma is an Afghan refugee.

Bashir is the sole breadwinner supporting his wife, 
children and ageing parents. As a rickshaw driver 
he realized he had difficulty seeing at night and 
worried the family would become destitute if he was 
unable to work. 

His neighbour told him about LRBT’s free eye 
hospital. 

A donation of £24 was all that was needed for his 
cataract surgery and Bashir is able to continue to 
support his family with dignity.





Unrestricted 
Funds

Restricted 
Funds

2019
Total Funds

2018
Total Funds

INCOME AND ENDOWMENTS FROM £ £ £ £

Donations and legacies 199,140 12,540 211,680 177,849
Other trading activities 345,516 - 345,516 224,066
Investment Income 1,894 - 1,894 1,483

Total 546,550 12,540 559,090 403,398

EXPENDITURE ON

Raising donations and legacies 171,214 - 171,214 112,763
Charitable activities 404,975 - 404,975 318,826

Total 537,117 39,072 576,189 431,589

NET INCOME/(EXPENDITURE) 9,433 (26,532) (17,099) (28,191)

RECONCILIATION OF FUNDS

Total funds brought forward 423,802 90,311 514,113 542,304

TOTAL FUNDS CARRIED FORWARD 433,235 63,779 497,014 514,113

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activites.

 

Financial Summary

The Graham Layton Trust

Statement of financial activities for the year ended 30 June 2019

“I could never imagine that I would be able to see 
again! LRBT has restored my dignity and has saved 
me from an old age full of darkness.”

Abdul Sattar
Patient



Our Trustees and Committee Members

The Graham Layton Trust has been led by a dedicated group of trustees, ensuring your funds are used 

to meet the eye health needs of Pakistani citizens. With responsibility for ensuring the Trust meets its 

regulatory and governance responsibilities, the trustees also provide strategic direction. 

The Trustees

Mr Mian Zaheen, Chairman

Corporate Financier

Mr Vaiz Karamatullah, Honorary Secretary

Chartered Accountant

Mr Jehangir Mehta, Honorary Treasurer

Partner of a firm of London accountants

Mr David Kotler

Corporate Financier

Mr Art Malik

Stage and screen actor

Mrs Vica Irani

Partner of an international law firm

Dr Yasmin Riaz

Ophthalmologist

Advisory Panel

Mr Khalid Aziz, LVO DL

The Most Hon the Marquis of Salisbury, DL

Sir Sherard Cowper-Coles, KCMG LVO

Miss Susan Farrington

Mr Ram Gidoomal, CBE

Lord Hannay of Chiswick, GCMG

Sir Christopher MacRae, KCMG & Lady MacRae

The Rt Revd Michael Nazir-Ali - former Bishop of Rochester

The Rt Hon Sir Malcolm Rifkind, KCMG QC

Patron Lord Michael Dobbs of Wylye



“I shall pass through this world but once.

Any good that I can do

or any help that I give to my fellow

beings, let me do it now.

Now; for I shall not pass this way again.”

Stephen Grellet  (1773 - 1855)
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